
How to book individual training  
with the NCI Academy 

An overview of the new Service Support Training (SST) agreements 



Supporting NATO’s Digital Endeavour 
In the coming years, the NATO Communications and Informa-
tion (NCI) Agency will roll out more than 2 billion EUR worth 
of NATO technology investments in support of political and 
military decision-makers. Its wide-ranging IT Modernization 
Programme will fundamentally reshape NATO’s cyber posture, 
embrace cloud computing, strengthen NATO-wide resilience, 
enhance information assurance, and increase the mobility and 
agility of the workforce, all in support of NATO’s Digital Endeav-
our. The formation of the NCI Academy provides NATO with 
a world-class training capability to maintain its technological 
advantage. 

What is changing in the coming years? 
In 2013, the NATO Resource Policy and Planning Board (RPPB) 
decided that the Command, Control, Communications, Com-
puters, Intelligence, Surveillance and Reconnaissance (C4ISR) 
and Cyber training provided by the NCI Academy would be 
fully customer-funded and this decision will be implemented 
in 2021. Consequently, the spare seats on the Allied Command 
Operations Centralized Service Level Agreement (ACO CSLA) 
courses, which had previously been utilised by NATO Nations 
and the NATO Force Structure (NFS) at no cost, will have to be 
paid for.  

2020 has been designated as a transition year and after careful 
consideration, the CSLA courses for crypto and logistics training 
have been designated as pilot courses for full customer funding.
An agreement will therefore be required in 2020 for all stu-

dents who are no longer eligible for crypto or logistics training 
through the ACO CSLA. 

What Agreements are Available? 
The Education and Individual Training domain has traditionally 
been a dynamic environment with requirements evolving and 
developing throughout the year as operations dictate. When 
considering how to implement the RPPB’s decision, the NCI 
Academy looked at the two current contractual processes on 
offer. Firstly, the Customer Request Form (CRF), which would 
provide an individual agreement for each course or group of 
courses and secondly, the Service Level Agreement (SLA)/ 
Service Support Package (SSP), which is designed to provide  
an annual, repeatable group of services at a fixed firm price. 
Neither of these contractual frameworks could provide  
sufficient flexibility for the training environment, so a new 
concept was developed: the Service Support Training (SST) 
Package.  

What is the Service Support Training Package? 
The Service Support Training Package is an annual agreement 
similar to an SLA/SSP but with the possibility of amendments 
throughout the year. The training requirements can easily be 
changed (within budget) by a simple exchange of emails. 
Furthermore, rather than a fixed firm price, the SST is a cost 
reimbursable agreement, which means that customers only  
pay of the training they actually take and any funds that are 
unused will be returned at the end of the year. The SST puts  
the customer in control.  



Overview of the three types of contracts 
Individual contracts for each course (CRF) 

• Each CRF is treated as a stand-alone contract, which is funded 
and delivered separately; 

• CRFs have a complex staffing process in both the NCI Agency 
and its customer organizations; 

•  Each CRF, no matter how big or small, goes through the same 
staffing process, so each CRF will incur the same  
management costs. 

Single fixed firm price for all training (SLA/SSP) 

• LA/SSPs provide a single contract for the entire year; 

• Changes are subject to a complex SLA amendment process 
and must remain within the scope of the agreement; 

• Any ‘out-of-scope’ changes will require a CRF, which, in training 
terms, would mean an additional CRF for each amendment 
during the year even if the SLA budget is not exceeded; 

• SLA/SSPs are fixed firm price, which means that any unspent 
funds are not returned. 

Single cost reimbursable contract for all training (SST) 

• SSTs are initiated by a single CRF, so there is only one contract 
management cost (5K EUR), which is added to the first quar-
terly invoice; 

• Once the agreement is in place, changes and non-financial 
amendments are made by mutual agreement via email; 

• Any changes that affect the budget are managed through 
a reduced-cost CRF (an additional 3K EUR for each financial 
amendment); 

• Quarterly invoicing is based on standard course prices; 

•  SSTs are cost reimbursable, which means that unspent funds 
are returned. 

To book individual training, reach out to the 
NCI Academy Business Team:
training@ncia.nato.int
+3223605800
NCN: 257-5800                                

Our course catalogue is available at:
http://www.ncia.nato.int/training
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